


turning passion into achievement
At PSCS, our primary focus is in maintaining a safe environment where students feel 
confident stepping outside of their comfort zones and being themselves. We surround 
them with talented people of high character who are passionate about learning 
and excited about life (see Teaching Staff, Volunteers). Each year, students are assigned an 
Advisor (see Key Words) who they meet with weekly. Advisors challenge students to 
identify short- and long-term goals and participate in classes or activities, not based 
on what they “should” be doing, but because they are excited by them. Staff, students, 
and volunteers co-create the schedule, which means facilitators are interested in and 
passionate about their subjects. Traditional academics are covered through this highly 
structured approach in a way that helps students focus on their strengths and nurture 
their intrinsic motivation to learn. We provide students a myriad of opportunities 
to direct their own education and facilitate their own classes or activities, working 
with them to grow into responsible, self-reliant adults. Unlike many schools, the first 
focus at PSCS is not a prescribed program. Instead of helping kids reach an arbitrary 
minimum standard, PSCS helps them reach their highest potential. This philosophy 
is based on the most robust findings in behavioral science of the past 40 years. It is a 
philosophy that has reinvented what school is in the 21st century.

community requirements
PSCS is grounded in community. As such, all of our requirements are based on pro-
viding the structure necessary for students to be immersed in a loving, nurturing, 
and supportive environment. Students are expected to be on campus from 9am to 
3:40pm, unless they have called in to say they will be late or absent. We require all stu-
dents to be present at school or involved in pre-approved, off-campus activities for a 
minimum of 1,000 hours during the school year. Community Hours (see Key Words) 
are tracked using a computerized attendance system (created and maintained by sev-
eral of our students). We require all students to attend PSCS for at least 3 years to be 
eligible for graduation. 

our curriculum is kindness 
Students, staff, and volunteer facilitators collaborate each term to create the PSCS 
schedule. This cooperative process provides an arena in which students can advocate 
for classes they want, be sensitive to the scheduling needs of other students, and 
learn to structure their schedules around their interests, goals, and priorities. PSCS is 
divided into two distinct but overlapping middle school and high school programs. 
Middle school students are provided additional structure and support in order to help 
them understand and experience our core principles early on: Practice integrity. 
Engage the community. Act with courage.

testing, transcripts, & calculating grades
PSCS students are not required to take standardized assessment tests. We believe 
that students should be honing a diverse range of interests and skills. Throughout the 
school years, Advisors engage students in a process of rigorous self-reflection, which 
is more authentic and supportive of student growth than merely receiving a letter 
grade. The school documents this process with individualized transcripts that focus 
on each student’s personal passions and interests, a history of their scholastic prog-
ress over time, and a record of significant achievements. Classes in which students 
are present for at least 70% of the sessions (and have completed all assigned outside 
work) will make it on their transcripts. Each Advisor provides a narrative report and 
high school students write self-evaluations that are also included on their transcripts. 

It is important to note here that PSCS does not have academic requirements. 
However, students are provided many opportunities to engage in academic rigor. Our 
philosophy is such that students are ultimately in charge of deciding how, when, and 
if they want to pursue topics deemed mandatory in most schools.



pscs envisions a 
community of global 

ambassadors for a 
philosophy that values 
kindness, wholeness, 

& social justice.



key words
ADVISING/ADVISORY
Advising is regular, one-on-one meetings 
between a student and their Advisor (a 
member of the Teaching Staff). Advisory 
is the group of 10-11 students who share 
the same Advisor. Advisories come togeth-
er 2-3 times a week to discuss community 
(or global) issues in a smaller group setting.

BLOCK CLASS
A facilitated activity that meets multiple 
times a week, usually for several weeks, to 
provide more focus for engaging in a topic.

CHECK-IN/CHECK-OUT
Daily, all-school gatherings at the start and 
end of the school day. 

COMMUNITY HOURS
PSCS students are required to be present in 
community for 1,000 hours per school year. 
There are approx. 1,150 hours in a given 
school year and each student is account-
able to the  community when they are ab-
sent or late. Students learn to call or pre-set 
their attendance.

INDEPENDENT STUDY
Unfacilitated, off- campus activity that has 
been pre-approved and furthers a student’s 
specific goals and interests. 

INDIVIDUAL WORK
An unfacilitated, on-campus activity that 
arises from a student’s curiosity or goals.

INTENSIVES
Facilitated, in-depth investigation into a 
theme or topic that takes place all day over 
a period of several days (some past Inten-
sives have included Ceramics, Local Politics, 
The Blues, and Snowshoeing).

SEMINAR
Weekly meetings for students who are at 
similar stages of development (designed to 
help them learn and benefit from their ex-
periences at PSCS). Seminars are facilitated 
by -staff and are usually for new students, 
6,7, 8 & 10th grade, juniors, and seniors.

graduating from pscs
A student’s senior year at PSCS is the crowning development and expression of our 
core commitments and is uniquely structured to showcase them. To graduate from 
PSCS, a student must be at least 16 years old and have been enrolled at PSCS for at 
least three full school years at the time of their graduation. In the year prior, qualify-
ing students must get staff approval to enter the senior year. This approval process 
begins with the “Junior Letter,” which is due in January, and is a written case outlining 
why a student believes they are ready for the rigors of the senior year. These letters, 
and each student’s history at the school, are carefully reviewed by staff. Approved 
students attend a mandatory “Junior Seminar” in order to further prepare them for 
the senior year process. During their final year, a graduating student must:

•  Meet the principles of the school’s presence requirement 
•  Conceive of and complete a yearlong senior project
•  Present their “credo” to the community  
•  Participate in the yearlong Senior Seminar

In addition, each graduating student is expected to promote and uphold the values 
of the school through a distinctly elevated and mature enactment of the core com-
mitments (see Our Curriculum). At the start of their culminating year, each senior is given 
a handbook that presents these requirements in more detail.

volunteers
PSCS involves a number of volunteers from the community who bring their unique 
expertise and energy into the school. Students receive the benefit of the volunteer’s 
life experiences, exposure to a diverse range of teaching methods, and an additional 
lens through which to learn about and explore the world. Volunteers participate in 
a mandatory orientation, complete a background check, and are supervised by the 
School Director and Operations Manager.

anti-bias policy & diversity at pscs
We believe that functioning in a truly diverse community is a vital 21st-century skill. 
At PSCS, we define diversity to include race and ethnicity, socioeconomic status, 
gender, gender identification, sexual orientation, different physical and cognitive 
abilities, and religion. We recognize that there may be other areas in need of atten-
tion that we have not identified here, or that will emerge with time. PSCS has an 
open admissions policy that reflects our aim to respect individual differences and 
learn from diversity. We admit students of any racial, national, religious, or ethnic 
origin, from all backgrounds, belief systems, family dynamics, and orientations. In 
short, we invite the participation of all people, not discriminating on any basis in the 
administration of our programs.

sample course offerings & activities
• Archeology 
• Precalculus
• Music Theory
• Rock Climbing

• Race & Privilege
• Spanish
• Business & Beyond
• Blindspot

• Women’s History
• Secret Life of Words
• College Explorations
• Intro to Web Coding

• Latin
• Sociology
• Microeconomics
• Jazz History

• Geometry
• Constitutional Law
• Great Peacemakers
• Ornithology

• Statistics
• Music Theory
• Geology
• Probability

pscs gives its students a radical dose of autonomy,  
turning the ‘one size fits all’  

approach of conventional schools on its head. 
— Bestselling author Dan Pink in his book 

Drive: The Surprising Truth About What Motivates Us.



founder & director 
PSCS was founded in 1994 by Andy Smallman and Me-
linda Shaw, on the belief that students learn best when 
immersed in a program grounded in the principles of 
nurturing human development. Andy earned his un-
dergraduate degree from The Evergreen State College 
and his master’s degree in Human Development at Pacific 
Oaks College.  He often facilitates popular PSCS classes, most 
recently, Leadership, Positive Psychology, and Race & Privilege. Andy has con-
tributed to multiple books, articles, and periodicals on kindness, compassion, 
and progressive education. He blogs regularly at kindliving.net.

teaching staff 
When hiring staff, our first priority is identifying people who demonstrate 
outstanding character and commitment to lifelong learning. Because of the 
unique structure of PSCS and a curriculum that emphasizes passion, authen-
ticity, and kindness, we have been able to select the best staff from an ex-
traordinarily rich talent pool. At the end of the current school year, these four 
teaching staff members will have a combined 40 years of service to PSCS.

Liana Green (M.M., Performance & Orchestral Studies, New 
England Conservatory of Music): Liana is a freelance musi-
cian who also works as a music engraver and plays trum-
pet in several bands.  She is in her 10th year teaching at 
PSCS and facilitates a myriad of classes, including (but not 

limited to): Election Songs, Rock Climbing, College Explora-
tions, and Music Theory.

Scobie Puchtler (B.A., Art and Design, Yale University): Scobie 
is a designer and entrepreneur who co-founded Prism Kite 
Technology. He is a licensed pilot and started a business 
that manufactures radio controlled gliders. This is Sco-
bie’s 10th year as a teaching staff member at PSCS and he 

facilitates many kinds of classes and activities, including: 
Geometry, Sapiens, Fearless English, Young Eagles, Shop Life, 

Secret Life of Words.

Nic Warmenhoven (B.A., Political Science, Reed College): 
Nic is a freelance web developer whose first jobs out of 
college were teaching at his alma mater, Lakeside School, 
and volunteering for the ACLU. Nic is in his 13th year as a 
member of the teaching staff here at PSCS. He has facili-

tated many classes and activities. Most recently: Blindspot, 
Food Bank Service, Intro to Computer Programming, Twelfth 

Night, Constitutional Law.

Chrissy Wakeling (B.A., Anthropology, and Sociology, Prin-
cipia College):  Chrissy spent three years on an Archeolo-
gy Dig in Illinois and has travelled extensively. She is in 
her 3rd year at PSCS. She works primarily with middle 
school students, but also advises and facilitates classes 

for all levels. Her most recent offerings represent her loves 
of travel, nature and cooking: Archeology (Dig it!), Geology, 

China, Making Sauces.
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approval
Puget Sound Community School is a 
Washington State approved, independent, 
middle & high school.

governance
Founded in 1994 by Andy Smallman & 
Melinda Shaw, PSCS is governed by an active 
Board of Trustees comprised of volunteers 
from the greater community. 

admissions
Decisions are made based on applications 
and personal interactions with students 
and their families, not on prior academic 
performance.

tuition aid is available
PSCS believes that lack of funds should not 
prevent any student from applying to our 
school. As funds allow, we provide assistance 
and  program aid for activities and materials 
(to families that qualify). 

contact: 
660 South Dearborn Street

Seattle, WA 98134
206.324.4350 • www.pscs.org



life after graduation
PSCS graduates demonstrate high levels of self-expression, intrinsic motivation, and commitment to the community. PSCS adheres 
to the belief that college is only one of many possible paths a student can take after they graduate from high school. We also believe 
that youth who have had ownership over their education often wish to pursue higher education. If a PSCS student is considering 
college, staff members will work closely with them to develop a strategy for getting into a college program that interests them and 
fits their needs. This involves identifying entrance requirements and doing the work to meet them (this might include preparing for 
the SAT or other admissions exams). We stress early on that there are many ways to gain admittance to colleges, not just the one-
size-fits-all GPA and SAT scores that are popularized by the media. If our students want to get into college, we help them achieve 
that goal. PSCS alumni are traveling, working, creating, performing, and yes, many have also been accepted to colleges, including 
Sarah Lawrence, Parson’s School of Design, University of Washington, Western Washington University, The New School, Cornish 
College, Quest University, DigiPen, The Evergreen State College, Reed College, Seattle University and many more. PSCS graduates 
demonstrate a powerful knowledge of self, the ability to be self-directed in their learning, and the ability to set ambitious goals, 
overcome obstacles, and achieve something meaningful over an extended period of time. This is excellent preparation for a four-
year college, a two-year college, vocational training, entrepreneurial ventures, or any life path our graduates may choose. As you can 
imagine, the paths of our alumni are varied and widespread. Here are a few of their stories:

GREG MORRIS, CLASS OF 1999: Greg completed 
PSCS (before we even gave high school diplomas) 
and went on to study computer science at the 
University of Illinois. He currently works at Google 
in New York. “People ask if I regret not going to a more 

traditional high school,” he says. “The answer is always the same: 
No. I am quite certain I would have been bored out of my mind.”

LAUREN HEAD, CLASS OF 2010: Lauren graduated 
from Quest University in 2014. She majored in Peace 

& Conflict Studies and International Development. 
During her sophomore year, Lauren wrote a 
‘Question Proposal,’ which served as her major for 

her final two years of undergrad. Lauren’s question 
was, “What is the role of empathy in community?” She lives in 

D.C. and works for Partners Global.

TESHA KARPOV, CLASS OF 2005:  After PSCS, Tesha 
graduated with a BFA from Cornish College of the 
Arts in Seattle. She graduated magna cum laude, 
and the program listed five awards and scholar-
ships she had earned. Her degree came with a con-

centration in sculpture, photography, and printmak-
ing. She lives and works in Seattle.

LOGAN FENNER, CLASS OF 2015: Logan wrote and 
published a novel called Voiceless for his PSCS Senior 

Project. In his senior  speech, he wrote “Humans are 
by nature fragile creatures. We are barely a breath in this world, 
precious as rubies and permanent as a leaf in autumn, and I have 

every reason to make my time here count.” Logan currently 
studies Theater & Drama at The Evergreen State College.

recent grads
This past June, PSCS graduated all 10 members of the Class of 2016. Each senior completed their yearlong project, several 
text studies and practicums, as well as an in-depth self-reflection (a statement of belief we call their credo). Every graduate 
presented their Senior Projects at an our Senior Showcase held in May, and were honored at a ceremony held in the 
Nagomi Tea House. During this ceremony, they were each introduced by an important person in their life, read their credos 
to the community, and received their official Washington State diplomas.

ZANE TAYLOR, PSCS CLASS OF 2016: While 
in school at PSCS, Zane became something 
of a musical aficionado, mastering several 
instruments and performing both in and 
outside of school. For his Senior Project, he 

worked with another senior to market an event 
that included a full set of jazz music at a local Seattle 

venue. Zane arranged all the music (including two original jazz 
compositions) and performed with several other local musicians. 
He was accepted to NYU’s The New School.

KAYLEIGH BANGS, PSCS CLASS OF 2016:  
Kayleigh is really good with numbers. While at 
PSCS, she enjoyed many math classes (with a 
variety of facilitators) and practicing piano. For 
her Senior Project, Kayleigh combined her love 

of numbers and music by using math ideas and 
series to systematically create three complete piano 

compositions. Kayleigh attends Reed College.

QUINN HUTCHINSON, PSCS CLASS OF 2016:  
An avid rock climber & photographer, Quinn 
spent a lot of time in high school at the local 
climbing gym, Seattle Bouldering Project 
(SBP). For his Senior Project, he filmed and 

edited three climbing videos. His passion for the 
sport led him to an internship at SBP while in high 

school, then a job there, and onto a competitive team.

ISABELLA MCKELVEY, PSCS CLASS OF 
2016: A trapeze enthusiast, Bella volunteered 
and trained at Emerald City Trapeze during 
high school. For her PSCS Senior Project, she 
recorded her trials & triumphs working through 

feats of aerial complexity, ultimately presenting 
on this at the 2016 Senior Showcase. Bella graduated 

a year early from PSCS in order to spend a “senior” year at Oxford 
University. She was accepted to, and plans to attend, Sarah 
Lawrence next fall.


